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How to assess a software implementation bill where the benefit arrives after the supplier needs
paying.

Implementation invoices can fall due before a new system starts saving time or money. Treat the
borrowing as a job to be done, not as extra revenue.

Credicorp Slice can fit a defined supplier invoice for setup, migration or onboarding. Compare the
pounds repaid against the cost of waiting, delaying the supplier or missing the trade.

Keep data protection and access controls in the project plan, especially where customer data
moves. The citations make the route auditable without copying source text.

For Credicorp Slice, start with the supplier invoice. If there is no defined bill to spread, it is probably
the wrong route.
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